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Meeting Notes 
 

GCCCD Alliance Leadership Team Meeting 
 

Date:   Wednesday, February 8th   
Time:  8:00-9:30 AM 
Location:  Grossmont College, College Conference Room 

 
Attendees: Nabil Abu-Ghazaleh, Julianna Barnes, Marsha Gable, Tate Hurvitz, Anne Krueger, Paul 
Carmona, Pat Setzer, Christopher Tarman, John Valencia, Katrina VanderWoude, Amber Hughes, Javier 
Ayala, Nicole Jones, Erich Foeckler, Cindi Harris, Nemie Capacia, Helen Liesberg, Martha Clavelle 

 
1. Review Notes from last GCCCD Leadership meeting and Steering Committee meeting 

2. Higher Edge Promise Update 
• CA Promise Innovation Grant 
• Jumpstart, spring pilot 

o The Promise Innovation Grant application has been submitted and we will find 
out the results February 10th. Some of the funds will go toward salaries to 
provide support for the JumpStart program. Transportation will also use some 
of the funds for the buses to be used. A big portion of approx. $400k will go 
toward Data and Evaluation.  

o The JumpStart Program was reviewed.  
o Partners asked to know what would be done this spring. April is the goal to 

launch a small amount of JumpStart programs.  
o The work of the JumpStart Program fits very well into the GCCCD strategic 

plan.  
o A lot of the efforts with JumpStart is outreach work.  
o All indication is the colleges need more help later down the road with Dual 

Enrollment but it should be determined when that would take place.  
o John suggested scheduling an outreach Title V meeting. Grossmont – Courtney 

Williams, Eriberto Vasquez, Deanna B, Karo Macias. Cuyamaca - Nicole Jones, 
Jessica Margiuez, Ari, Jesus Miranda, John (Title V coordinator) Javier Ayala, 
Larry McLamore, Agustin or Mike Reese.  
 
 

3. Dual Enrollment 
• GUHSD Courses, next steps 
• CCAP 

 
4. ECEA Structure and Leadership Team 

• The group reviewed the team structure for any changes. Larry McLemore can 
remain a member of the CTE team.  

• Juliana Barnes and Nabil Abu-Ghazaleh are the point of contact for the Dual 
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Enrollment Team.  
• Marsha Gable mentioned the Counseling and Guidance team will add one more 

person.  
• ESL will remove Alicia Munoz and ad Guermo ? 

5. Team Updates: 
   Math – The math team began meeting regularly December 14th. They revised the 
articulation agreement with the high schools, an electronic copy will be sent out to 
the Leadership Team. Reviewed the math sequence between GUHSD and GCCCD. 
The next Math meeting is March 15th. There is a 2 weeks boot camp/program where 
students can go through modules and if they do well they go to the next level and 
the next meeting for that is in May 2017. 
   English – English met at the beginning of the semester and are working on a 
college writing project. They are working on the work in the classrooms at both 
GUHSD and GCCCD.  
   ESL – ESL is currently working on a Professional Development Workshop for March 
2017 
   Dual Enrollment – The team held a meeting with Meredith Brown yesterday at 
Griffin Gate to discuss the MOU.  
   Higher Edge – Higher Edge has a meeting today and will discuss the point system 
for JumpStart and how to implement the program in the spring.  
   CTE/Career/Adult Ed – CTE/Career/Adult Ed meeting is on February 14th. They 
are looking to schedule a new articulation meeting with GUHSD.  
   Data and Evaluation – Data & Evaluation is meeting February 10th. GUHSD has 
two teem members committed to the committee.  
   Guidance and Counseling – The goal for this team is to focus on the counseling 
departments and that they are meeting at least once a month.  
   Fundraising and Communications – This team is at the end of the Feasibility 
study and should receive the proposal soon. A presentation on the Feasibility study 
will be done at the next Board meeting.  

6. Dual Enrollment IEPI Workshop Update 
• GUHSD have concerns with their union. They would like to think of specific 

programs that already exist and stay small. They have a very tight budget 
this year. The resources are in place to continue to do it the smaller way. 

• The Chancellor will speak with Meredith Brown to receive the task list for 
the MOU. The Subcommittee MOU group meeting will be scheduled.  

• The subcommittee to create the MOU will be the Dual Enrollment leads plus 
Chuck Charter, John Valencia, Amber Hughes, Nicole Jones, Pat Setzer, 
Katrina VanderWoude, Tim Glover, Mary Nishikawa. Paul Carmona and Tate 
Hurvitz would like to attend the subcommittee. Also include Cathleen 
Elwood, and Martha Clavelle.  

• Look for opportunist wins. Look for GUHSD facility that has sonority rights. 
Determine what faculty at Grossmont and Cuyamaca will be a good fit. 

• GUHSD do not have enough teachers for their ESL classes.  
• There was the idea of creating a questionnaire when meeting with the high 

school liaisons along with the sensitivity of how those discussions take 
place and things are nonintrusive and informational only. The target 
audience is the principals. Utilize the structure to conduct the conversations 
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with the principals.  
• Javier suggested creating a flyer with the 5 benefits of our Dual Enrollment 

for students.  
• An agenda items for the March 8th meetings will be to discuss the liaison 

meetings that have taken place.  
•  

 
7. Next Meetings:   

A. GCCCD Alliance Leadership Team Meeting – March 8th, 2017, 8-9am, Cuyamaca 
College, Room E-106 
 
B. Alliance Steering Committee Meeting – March 16, 2017, 3:30-5pm, GUHSD, Main 
Conference Room Upstairs 
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